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01:556:328:GT (1.5 credits) Shared Syllabus Appendix
This should be attached to the “syllabus” faculty project-directors will ultimately prepare for their IRT group; it will likely not contain week by week assignments, etc. but should define the project and set out goals and expectations along with information about how students will be graded.  
Interdisciplinary Research Team Fellowships (IRT)
IRT Program Director:  Dr. Jenevieve DeLosSantos: jdelossantos@sas.rutgers.edu  
The Interdisciplinary Research Team Fellowship program supports interdisciplinary and multidisciplinary projects that expand traditional notions of research through collaborative work. The program supports teams of 2-5 rising sophomores and juniors working on a semester or year-long project. We encourage projects that think creatively about the uses to which research can be put and propose any type of “deliverable” beyond a traditional research paper. For example, projects might involve development of a proposal, prototype, a communications campaign, a set of resources for a particular group, an exhibit, a (virtual or actual) tour, a public education plan, an app, etc. Teams must be multidisciplinary but at least half of any team should be SAS students and supervising faculty must be from SAS..  
Supervising faculty will work closely with their student-team to develop a “project management” plan for the semester.  Each plan must clearly articulate the objectives of the project, a brief explanation of how each member of the team will contribute to the project, and a time-table.  In other words, what needs to be done, when, and how/by whom.  Each member of the team is expected to work collaboratively to ensure that the team functions well and successfully produces the planned product. Each IRT Team must present their research with a power point presentation in the fall, and a physical and digital poster to be presented at a campus poster session in the spring.  Digital posters should be reproduced on a single Power Point slide so that they may be archived for web viewing.  All digital posters must be submitted to the SAS Office of Undergraduate Education by the end of the semester. 
Students who are selected as fellows will register, by special permission, for 01:556:328:GT (1.5 credits) for each semester of the project. Students should expect to complete 5-7 hours of work per week over the course of the semester. Students will earn letter grades each semester and this includes the IRT assignments that get submitted to Dr. DeLosSantos.  Faculty are encouraged to meet with their team as often as is needed during the semester.  Students will receive $750 financial award to their student accounts at the conclusion of each semester. 
Learning Goals:
In addition to project-specific learning goals developed by the faculty project-director, students will increase their skill on some the following Career Readiness Competencies selected from among those developed by the National Association of Colleges and Employers and reframed as learning goals.
 Students will be asked to reflect on which of these competencies they have further developed through work on their IRT project.  Naturally, which specific learning goals will be met by the IRT will vary with the specifics of the particular project.  
· Critical Thinking/Problem Solving: Students will be able to describe how this project: 
· Improved their ability to “exercise sound reasoning to analyze issues, make decisions, and overcome problems.”
· Improved their ability to “obtain, interpret, and use knowledge, facts, and data in this process.”
· Demonstrates their “originality and inventiveness.”
· Oral/Written Communications: Students will be able to describe how this project:
· Improved their ability to “articulate thoughts and ideas clearly and effectively in written and oral forms” to appropriate audiences through appropriate mediums (e.g. public speaking memos, letters, reports, posters, apps, social media platforms). 
· Teamwork/Collaboration: Students will be able to describe how this project: 
· Improved their ability to “build collaborative relationships with colleagues and customers [sic] representing diverse …viewpoints.” 
· Improved their ability to “work within a team structure, and …negotiate and manage conflict.”
· Digital Technology: Students will be able to describe how this project: 
· Improved their ability to “leverage existing digital technologies ethically and efficiently to solve problems, complete tasks, and accomplish goals.” 
· Leadership: Students will be able to describe how this project: 
· Improved their ability to “leverage the strengths of others to achieve common goals, and use interpersonal skills to coach and develop others.”
· Improved their ability to “assess and manage …[their] emotions and those of others; use empathetic skills to guide and motivate; and organize, prioritize, and delegate work.
· Professionalism/Work Ethic: Students will be able to describe how this project 
· “Demonstrates [their] personal accountability and effective work habits, e.g., punctuality, working productively with others, and time workload management. 
· “[d]emonstrates [their] integrity and ethical behavior, …[that they act] responsibly with the interests of the larger community in mind, and …[that they are] able to learn from …[their] mistakes.

Assignments:
Students will complete the following assignments in addition to their work on the project and any assignments developed by their faculty supervisor.  
· Poster:  The team will develop a poster to be presented at a poster session toward the end of spring semester.  The team will also reproduce that poster on a single power point slide (envisioning that viewers will need to use a “zoom-in” function or project onto a very large screen).  These slides will be archived as a digital poster session, preserving the work of the Teams on a publicly viewable website.  
· Learning Reflection:  Each individual member of the team will prepare a 3-5 page, double-spaced, document describing how s/he further developed at least 3 of the listed Career Readiness Competencies Learning Goals during her/his work on the project.  Students are advised to keep a running journal of notes throughout the semester to use in constructing this document.  
· Career narrative:  Students will frame how they will list this project on their resume and in a cover letter, followed by a script for how they might respond if a future employer asks them to speak more about this experience.  (Bullet point and one paragraph script.)
· Project Tracking Template:  Students will be asked to prepare a spreadsheet that outlines each project’s important dates and plans for delegation. Each team should complete this as a group and send to the program director once during the fall and spring semester. This exercise is intended to give students experience in project management skills. 
Faculty will ensure that all student documents are made available to the Director of IRT, for future planning purposes.  All IRT students will be expected to attend a group orientation session the first week of classes; complete all the assignments listed above; participate in the poster session; and attend an end of the semester debrief session and celebration.
Recommended Reading:  
https://www.monster.com/career-advice/article/5-ways-to-be-a-good-team-player-hot-jobs   
https://www.skillsyouneed.com/ips/team-working.html    
https://www.skillsyouneed.com/ips/group-roles.html  
https://www.skillsyouneed.com/ips/group-life-cycle.html
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